In response to the growing opportunity to meet the complex needs of older adults who interface with our health care systems, The John A. Hartford Foundation and the Institute for Healthcare Improvement have partnered with the American Hospital Association and the Catholic Health Association of the United States to rapidly spread the 4Ms Framework for Age Friendly Health Systems. The diffusion of the 4Ms framework is being tackled from as many angles as possible: health care systems, health care providers and consumers. By identifying both the latest evidence in age-friendly care as well as the barriers to providing age-friendly care, this initiative identified four high level interventions to guide age friendly health systems, the 4 M Framework. The 4 M framework includes four essential, interrelated elements that guide health care interactions with older adults: What Matters, Medications, Mobility, and Mentation (Fulmer, 2019) . Since nursing is the most trusted profession and nursing science has helped identify the evidence based interrelated elements of the 4Ms framework, I am compelled to engage in the dissemination of the 4Ms framework in order to help expand Age Friendly Health Systems globally.
Age Friendly Health Systems are envisioned as those that are guided by an essential set of evidence-based practices (the 4Ms). In order to identify the best evidence-based practices to use for each older adult it is essential that individualized assessments are completed on each older adult for what Matters, their Medications, Mentation, and Mobility and then acting upon the assessments and incorporating the 4 Ms into the individual's plan of care. Age Friendly Health Systems focus on the 4 Ms to guide care in every encounter. The benefits of the 4M are that they cause no harm and are consistent with what Matters to the older adult and their family.
The 4Ms framework includes evidence-based interventions to address what Matters which includes knowing and aligning care with an older adult's health outcome goals and care preferences across health care settings; Medicationsreviewing when medications are necessary, prescribing only Age-Friendly medication and only using medications that do not negatively impact what matters, their mobility or their mentation; Mentation-includes the prevention, identification, treatment and management of dementia, delirium and depression across health care settings; and finally, Mobility which entails keeping older adults moving safely to maintain function and do what matters (Institute of Healthcare Improvement, 2019, p. 4).
The John A Hartford Foundation and IHI view Age Friendly Health Systems as a social movement creating change through Action Communities and providing tools and support for health system teams to implement the 4 Ms into their health system (www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/Resources.aspx). These Action Communities engage health systems in regular communications and webinar support to share success stories from other health systems. In 2017, 5 major United States health systems signed on as pioneers to help create a social movement: Anne Arundel Medical Center, Ascension, Kaiser Permanente, Providence St. Joseph Health and Trinity Health (Fulmer, 2019) . This was quickly followed in 2018, with the first virtual learning community, Age-Friendly Health Systems Action Community, was formed; welcoming 125 teams from more than 75 health systems, the second Action Community launched in April, 2019 and the third is launching in spring of 2020. Along with supporting the health systems to become Age Friendly, it is essential to engage consumers of health care so that they are demanding their health system be Age Friendly and address the 4 Ms.
The resources to support embarking on becoming an AFHS are housed on IHI's website (www.ihi.org/Engage/ Initiatives/Age-Friendly-Health-Systems/Pages/default. aspx). New resources are being added all the time as health systems develop and refine evidence-based interventions to support the 4 Ms. Institute of Healthcare Improvement also has a resource entitled "The Business Case for Becoming an Age-Friendly Health System" which can be found at (www. ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/ documents/IHI_Business_Case_for_Becoming_an_Age_ Friendly_Health_System.pdf). This report can be used to garner administrative support for this initiative. The 4 Ms Framework is considered a shift in how we care for older 906667C NRXXX10.1177/1054773820906667Clinical Nursing ResearchCacchione editorial2020 1 University of Pennsylvania School of Nursing, Philadelphia, PA, USA adults. The 4Ms are implemented together as a set of evidence-based inter-related high-quality care practices interprofessional teams can implement to improve care for older adults (IHI, 2019) . This interprofessional and system effort aims to change the way we care for and engage older adults and their families across the care continuum. I encourage nurses to engage in this effort to improve the care of older adults across the health system. Not only will this improve outcomes for older adults but other consumers receiving care across the health system.
